
STOP 



Early Journal Content on JSTOR, Free to Anyone in the World 

This article is one of nearly 500,000 scholarly works digitized and made freely available to everyone in 
the world by JSTOR. 

Known as the Early Journal Content, this set of works include research articles, news, letters, and other 
writings published in more than 200 of the oldest leading academic journals. The works date from the 
mid-seventeenth to the early twentieth centuries. 

We encourage people to read and share the Early Journal Content openly and to tell others that this 
resource exists. People may post this content online or redistribute in any way for non-commercial 
purposes. 

Read more about Early Journal Content at http://about.jstor.org/participate-jstor/individuals/early- 
journal-content . 



JSTOR is a digital library of academic journals, books, and primary source objects. JSTOR helps people 
discover, use, and build upon a wide range of content through a powerful research and teaching 
platform, and preserves this content for future generations. JSTOR is part of ITHAKA, a not-for-profit 
organization that also includes Ithaka S+R and Portico. For more information about JSTOR, please 
contact support@jstor.org. 



THE MANUFACTURERS' COUNCIL OF THE 
BROOKLYN CHAMBER OF COMMERCE 

H. H. DOEHLER 

Doehler Die-Casting Company, Brooklyn, N. Y. ; Chairman, Manufacturers ' 

Council, Brooklyn Chamber of Commerce 

THE Manufacturers' Council of the Brooklyn Chamber 
of Commerce is the manifestation of cooperative spirit 
born in war-time. Before the war the industries of 
Brooklyn had no means of functioning as a group. The first 
attempt at a united effort appeared with the first Liberty Loan 
campaign. To raise the sums of money the Government re- 
quired from the city, the entire community was organized and 
as a part of this campaign an industrial group with subdivisions 
of specific trades was formed. This industrial group became 
amalgamated through the intense spirit of patriotism as well 
as through the high-tension war-spirit. Its efficiency in team- 
work was perfected through the various Liberty Loan cam- 
paigns, Red Cross and Salvation Army drives. 

Our business men functioning at that time as chairmen and 
committee members became acquainted with one another, be- 
came impressed with the results and possibilities of an organ- 
ized community, and recognized the opportunity to continue 
this team-work for peace purposes and for constructive com- 
munity work. The first subdivision group to act upon this 
thought was the Brooklyn Metal and Machinery Group. We 
formed the Brooklyn Metal Industries Exchange. At about 
the same time our new Brooklyn Chamber of Commerce was 
founded as another expression of the existing cooperative com- 
munity spirit. 

The splendid and perfect working of the organized Metal 
Group encouraged the thought of cooperating with other similar 
trade groups and thereby re-instating and perpetuating the 
war-time coordination of all Brooklyn industries. Through 
the Chamber of Commerce, the logical institution for this pur- 
pose, this thought was carried out and developed into the 
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Manufacturers' Council of the Brooklyn Chamber of Commerce. 
It consists of representatives from the following trade groups : 
Group 1. Hardware. 

2. Metals, Machinery. 

3. Textiles, Clothing, Furs and Apparel. 

4. Boots and Shoes. 

5. Chemicals, Drugs etc. 
" 6. Paper Products. 

7. Wood Products. 

8. Instruments and Electrical Appliances. 

9. Foods, Tobacco etc. 
" 10. Confectionery. 

" 11. Bookbinders and Printers. 

12. Glass, Constructive Materials etc. 

13. Ship, Boatbuilding and Repairs. 

14. Vehicles and Kindred Lines. 

15. Rubber, Leather Goods and Miscellaneous. 
" 16. Flax, Hemp and Jute. 

17. Public Utility Companies. 
Members of the Council were appointed from these trade groups 
by the Board of Directors of the Chamber, being carefully 
chosen with respect to their standing and ability. 

The Manufacturers' Council acts in an advisory capacity to 
the Board of Directors of the Chamber. All resolutions and 
acts are subject to the approval of the Directors of the Chamber. 
The Council acts upon industrial matters of interest and brings 
them to the attention of the Chamber in form of recommenda- 
tions. Some of the chief activities during the first year of 
its existence were : 

1. An educational movement to train factory executives such 
as foremen and superintendents and others. Recognizing 
the foreman as the key-man to production organizations 
and the one man who needs training the most and who has 
the least opportunities for training, we created, with the 
cooperation of the local Y. M. C. A., a lecture course on 
Industrial Management. This course consists of a series 
of lectures on industrial problems. The lectures are de- 
livered by industrial engineers and men qualified by ex- 
perience and reputation. At each meeting a prominent 
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local business man presides. This feature formed a great 
attraction to these minor executives. The result was as- 
tonishing. We enlisted over six hundred students. At 
each meeting, expressions of enthusiasm came forth, full 
attendance was the usual order, and the course was closed 
with requests from many to repeat it the following year. 
We feel the community was benefited greatly. It offered 
our minor factory executives the opportunity to improve 
themselves, to widen their horizon and to add to their 
knowledge. 

2. A discussion on Mutual Insurance. An able committee 
made a very thorough study of this problem, lengthy and 
exhaustive discussions took place, speakers of prominence 
were invited, and a final decision was reached that it would 
not be profitable nor advisable to undertake Mutual In- 
surance for our group. Our Committee recommended the 
use of the established reliable Mutual Insurance Com- 
panies instead of the creation of a Mutual Insurance Com- 
pany of our own. 

3. A discussion on " The Open Shop ". After due deliber- 
ation the Council declared itself for the Open Shop prin- 
ciple and by this act established our industrial community 
as an open shop community. 

4. The creation of the Brooklyn Manufacturers' Industrial 
Exposition. Through the efforts of our Council Brooklyn 
will stage on January 11 to January 21, 1922 in the 23rd 
Regiment Armory an Exposition of Brooklyn-made prod- 
ucts. A sum of $29,000 was raised for this purpose. 
Its success is assured today. It will be, judging from 
present indications, the greatest industrial event of 
Brooklyn. It will offer the community an opportunity 
to see the many diversified products of Brooklyn, the 
fourth largest industrial community. Our technical stu- 
dents and our workingmen will receive special facilities 
to review this display of Brooklyn products. 

5. We attacked the injustice of the high local gas rates for 
industrial consumers. Through our efforts, amendments 
were accepted in the drafting of a new law, petitions were 
presented to the Public Service Commissioner, and 
through his efforts a joint meeting was arranged with the 
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officials of the local gas companies. It is safe to predict 
that the outcome of these conferences will be lower gas 
rates for our industrial users. 
Numerous other subjects of minor consequence were under 
discussion during the year. Prominent speakers on industrial 
relations and industrial democracy delivered impressive ad- 
dresses and undoubtedly assisted to spread the gospel of the 
Golden Rule. As Chairman of the Manufacturers' Council I 
have been invited and I am acting as a member of an arbitra- 
tion board for the local shoe trade. It concerns a dispute 
between employers and employees regarding wage reductions. 
We have acted on the unemployment situation and cooperated 
with Chambers of other boroughs and the Merchants' Asso- 
ciation of New York. 

To widen our field of activity, to become a more democratic 
body, and to become the truly representative body of the eight 
hundred Brooklyn Manufacturers who are members of the 
Chamber, we are now undergoing a revision of our Articles 
of Association, of which the vital sections are as follows : 

Membership in the Manufacturers' Council shall be limited: (1) to one 
representative from each firm, partnership or corporation engaged in 
manfacturing in Brooklyn, provided such firm, partnership or corporation 
is represented by at least one member in good standing in the Brooklyn 
Chamber of Commerce, and (2) to individual members of the Brooklyn 
Chamber of Commerce, in good standing, engaged in manufacturing in 
Brooklyn and not connected with such firms, partnerships or corporations. 

The affairs of the Council shall be managed by an Executive Committee 
of twenty-one members elected by the members of the Council each year 
at the annual meeting. The members of the Executive Committee shall 
elect a Chairman and Vice-Chairman. The Secretary shall be appointed 
by the Board of Directors of the Brooklyn Chamber of Commerce. 

By this newly organized and enlarged Manufacturers' Coun- 
cil a piece of machinery is constructed which stands ready to 
operate at a minute's notice for any industrial purpose. It can 
be started in motion by any one member who has a vision, who 
wishes to rectify a faulty condition, who has a message to 
deliver, or who needs the cooperation of his neighbors for the 
good of the community. 

Further details cannot be stated here. Any community, in- 
dustrial groups or manufacturers interested in our work can 
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obtain specific information through our Industrial Secretary. 
As victory in the late war can be attributed to team-work 
on a huge scale, and as today's big business is fundamentally 
nothing else but big team-work, so to the same degree our 
industrial future and development will depend, financially 
and socially, on the coordinated efforts of our business men. 
Their vision, their courage and their sense of duty and justice 
will direct our future industrial policies and will influence the 
welfare of the nation. 
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